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NS5C DIRECTIVE

Pursuant to the provisions of paragraphs (d) and (e) of Section 102
of the Nationa‘l Seourity Act of 1947 and in furtherance of paregraphs 5
and 6.a(2) of NSC 50, the National Seourity Council hereby authorizes and
directs the following readjustuent of the functions zumd organization of '
the Intelligence Advisory Committes and of the Cemtral Intelligence Agency,
in order specifically to insure more effective production of national
intelligence estimates and studies, and to provide continuous surveillance
of cwrrent intelligence:

GENERAL

1. National intelligence is that intelligence required in the formu~
lation of poliey at the national (i.e. supra-departmental) level, As
stated in NSCID-3, such intelligence inevitably "covers the broad aspects
of national policy and national security", and normally it ®transcends the
exclusive competence of a single department or .agency or the military
establishmmt". Regardless of its content, howaver, intelligence used in
the forﬁulation of national policy must have an inter-dspartmental basis,

1.8., it nust embody departmental intelligence resources and be subjected |
to adequate safeguards against bias, Strictly political or strictly
military intelligence estimates, for example, should be considered as
national intelligence in those cases where such estimates are required

in the formulation of policy at the national level,
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Because national intelligence serves as a basis for the formulation
of policy at the national level, it is essentid that it represent in evory
instance an integration of the best intelligence opinion of the departments,
Such an integration can be fully achieved only through a cooperative process
of preparation in which departmental contributions, oral or written, are
synthesized and deparfmentsl intelligence views are explicitly brought to
bear at all stages ol production. Intelligence which has not been so
produeced should oo’ be disseminated as national intelligence.

INTELLIGENCE ADVISORY COMIITTES

2, Gomposition
In orier to facilitate the effective functioning of the IAC, the
Director of Central Intelligencse, the intelligence chiefs of the Departments
of State, Army, Navy and Alr Forve and the Federal Bureau of Inwvestigation
shall each designate & qualified individual who shall be on full time dutby
at IAC headquarter: and who will be the representative of his agency in
matters covered by this directive not requiring the action of the head of
his agency. Th» Director of the Joint Intelligence Group and the Director
of Intelliper«e of 'bhe Atomie Energy Commission may designate such represente~
tives if they so desire. The representative of the Director of Central
Intelligence shall concurrently be head of the National Intelligence Group
(hereaftor described).
3. }ﬂasion
2. In sddition to its existing functions, the mission of the IAC

with respect to national intelligence shall be
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(1)

(2)

(3)

)

(5)

To initiate timsly national intelligence requirements

to cover future foreseeable negeds for national estimates
and studies of a continuiing, recurrent, or smsrgency
nature, such requirements to be recommended to the DCI
for preparation by the National Estimates Staff
-(hereafter daseribed).

To advise the DCI as to the desirabllity and feasibility
of national estimates and studies which he may initiats,
To review drafts of nagtional estimates and studies
prepared by the National Estimates Staff and resubmit
then for modification or clear them expeditiously for
conaideration by the DCI by vmanimous concurrence or
with record of substantive dissent by individual members.
All issues under revisw on which dissent is pending shall
be considered by the assembled IAC,

To meintain contact through the Chairman, TAC, with the
NSC staff and national plamning agemcies of the Govern-
ment in order to be cognizant at all times of contemplated
high lawvel negotiations, plans o projects which should be
soundly based on national intelligence eatimates,

To maintain close liaison with the Joint Intelligence
conf_ittee in order to coordinate the projects for
estimates in the two commlittees and to insure the
integration of sppropriate parts of national estimates
with joint eatimates, |
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b. In addition to the functions outlined above, 1t shall be
the mission of the TAC

(1) By keeping wder continuing reviaw all critical currept
intelligence, to be prepared to draw nationally significant
contlusions therafrom, if an emergency threatens or
prompt exscutive action is indicated. Such conelusions
shall be mcomne;niad without dela},r to the ICI for
irmmediate transmission Yo key exscutive officials.

{?) To recommend to the DCI the natire and spscifications
of periodie cu:jr__?_r_@_, inte_:li_igenca émmnaries and reports,
centrally prepared snd sppropriately edited, required by
executive officials responsible for national policy,.

(3) To recommend to the DCT the preparation of spe_g_an.
inta]:_li_genca products in recognized fields of common
interest.

(4} To be responsible for the éoﬁduct of all discussions

- with foreign intf}‘_li?;nce w&a respacﬁing the fonm_:la—
tlon of combined national ﬁntem__@-_l;na estimates and

the preparation, in collaboration with foreign intelli-
gence agencies, of sush combined 'ost:l:hates.
The permenent headquarters for deliberations of the IAC shall be
conveniently locsted with respect to the National‘lhtalligén&e Group (here~

after described) and its facilities. The housing and facilities for both
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the IAC and the National Intelligenes Group shall be provided by ithe CIA,

NATIONAL INTELLIGENCE GROUP (NIG)

5. Composition
The National Intelligence Oroup shall be establishad as an

organic part of CIA, It shall consist of a National Estimates Staff and
Current Intelligence Staff. A part of the professiond and all clerxical
persormel of the Group shall be provided by CIA. A proportion of the
professional personnsl shall be provided by detail from departmental
agencies for duty with CIA; esach individual so detailed shall be acceptable
to the DCI and responsible to him, The DCI shall provide the necessary
persommel authorizations as well as reimburssment for civilian personnel
assigned, He shall &lso provide spaces for assigned military personnel
which will be additional to the personnel authorizations of their respective
service intelligence agencles,

NATIONAL ESTIMATES STAFF (NES)

6, Mission

The National Estimates Staff shall:

a, Break dom intelligence requisitions initiated by the IAC
into component mqw.d.s:l.tions upon thé several depa‘tmntal. agencies aml'.
CIA for their appropriate ecntﬁbutions of intelligence material, giving
clear specifications as to the nature and scope of material required

and deadline dates for complstion.
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b. By evaluation, analysis and synthesis of intelligence
contributed in sppropriate form and content Ly the sevaral departmental
intelligence agencles and offices of CIA, prepare drafts of national
estinates and studies,

¢. FPresent draft estimates and studiss for consideration of the
membars of IAC prior to fommal review by that body. Representatives
of the National Estimates Staff normally shdll bs present when the drafts
are considered by the IAC and shall be authorized to furnish oxally
sdditional reasoning or factual knowledge in support of statements or
conclusions incorporated in the drafts.

d. From eritical information received from the Current
Intelligence Staff or any othsr source indicating the need for
tinmely executive action on any scale, prepare crisis estimates for
prompt suhmission to the DCI and the IAC.

®, TPeriodically report to the DCI and the JAC on the adequacy
and conpletensss of avallable information requirsd in the preparvation
of national estimates,

£. Collaborate with the Current Intelligence Staff in order to
insure that estimates and studles reflect the most recent, avaluated,
current information, and contra-wise, that the ressoning of current
intelligence publications is not inconsistent with well-confirmed

long-renge intelligence,
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CURBENT INTELLIOENCE STAFF (CIS)

7o Mssion
The Current Intelligsmce Staff shall be organized and staffed
to effect
&. The prompt and sysismatle recelipt, surveillance, and
appropriate situation room display of all redio, wire and otherwise
rapidly-dispatched cuvrent information received in all agencies and
departments of the Government vhich mgy be of significance in the
preparation of current intellipgence requived by executives responsibls
for the formulation or implemsntation of national polity.

b. The conduct of a 2li-hour watch on incoming informastion with
provisions for imnediate alert of the DCI, NIC and the meabers of
the JAC upon the indieation of eritical or emergency situations
which might require the preparation of erisis estimatee or timely
sxscutive astion on any scals,

e, The identifieation and preparation of "hot" information obtained
by offices within CIA or from other sourees for disseminaticn by the
DOT if 4in his opinion it is of sufficient importance and urgency to be
furnished without delay to the Presidant, the membars of the Nationel
Security Council snd the IAC, |
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d.

B

The preparation and dissemination, under ths sole responsibility

of the DCI, and with speed appropriate to the apparent significance of

the information, of periodic cuwrrent intelligence summaries patterned

to the needs of the exscutives responsible for the formulation or

implementation of national policy. To the extent practicable, the

inaterial in such summariss which is of predominant interest to &

member agency shall be coordinated with that agency,

@o
-—

The operation of an intelligence situation room designed

to sarve the needs of the above-mentioned executive officials and

their principal assistants, the IAC and the Nationgl Estimates

Suffo '

DIEPARTMENTAL AGENCIES AND CTENTRAL INTELLIGENCE AGENCY

MISSIONS OF

o

(with respect to national intelligence)

8. Departmental Agencies

The savaral departnentdl agencies of the IAC shall

&s
S——

Furnish upon requisition of the Natlonal Eatimates S’oaff,

within the deadline dates prescribed, appropriate intelligencs in

form and content as required by the NES to provide for the national

intelligence projects initiated by the IAC.

b.

Be prepared to make oral presentations in the NES in support

of their respective intelligence contributions at their own request or

when requestsd by the NES,
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c. Furnish to the CIS in the most sxpeditious manner possible
all radio, wire and rapidiy-dispatehed current informstion of possible
significance to the current intellisence mission of the CIA, In this
category of informatdon should be included ths intelligence content
or implications of operational messages.

d. In the avent that inteiligence studies in subjects ox
primary interest are preparad departmentally which have the
characteristics of national intelligence and are intended for
dissemination above departmental level, they shall be subjected to
the reviewing procedures of the NES and the IAC in order to obtain
the imprimetur of "ational intelligence,

¢. In the choice of personnel to be detailed for duty with
the National Intelligence Crowp, nominate individuals of higheat
professional qualifications.

9, Central Intelligence Agency

a. A1l offices of CIA having intelligence resources shall
contribute to the requirements of the NES and the CIS in accordance
with the same principles as Federal agencles outside of CIA.

b. Intelligence offices of CIA, other than the National
Intelligence Group, shall be restricted to the production of
intelligence prescribed in paragraphs (L) and (5) of Section 102d
of the National Security Act of 19L7. ‘

¢. Intelllgence studies prepared under Paragraph 9.b, above,
if of a character to be employed as national intelligencs, must have
passed through the reviewing procedures of the NES and the IAC
before being designated "mational intelligence®,
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10. Responsibllity of Director, Contral Imtelligence Agency, and
Hoads of other Fedsral Intelligencs Agencies,
@&. By virtue of the mission assigned in the National Sesurity

Act of 1947 to the DOI to produse intelligence related to the national
seourity (defined by the Nationsl Security Council as "national
intelligsnce™) employing as far as prasticable the resources of
existing agenoies, and his mission to coordinate intelllgence
aotivitiss to this end, the D0I is mrimarily responslble for the
implemantation of this Directive. His avallsble means arve the
soordinated and integrated resources of departmental Intelligence
sgencies of the Oovernment and of CIA iteelf,

b. The other members of the IAC are vesponsible in no
Jess degree than the DCI, however, in their obligation to support
with their full rescurces the mechanism set up in this Directive
to acocmplish national intelligence objec‘bives. Thus, while the
integration of talent and intelligence resources for the pmductim
of national intelligence as prescribed in this Directive 48 a coordineting
fumotion of the DOI, the responsibility for msking availsble the talsnt
and resowreas is common to the heads of dll agencies. Until the
emergence of a national estimate or study from the IAC, collsciive
responsibdlity is inescapable under the Act of 1947,
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¢. The full statutory responsibllity of the IXI for the
production of national intelligence becomes operative only when
the heads of Federsl intelligence agencies have discharged their
obligations, as herein described, and final drafts of national
estimates or studies are recommended by the JAC to the DCI. From
that moment the DCI alone is responsible for the final approval
and dissemination of national estimates and studies.

a. nNational intelligence® therefore is limited to intelligence
estimates and studies which have passed through the NES and the reviewing
procedures of the IAC and have been disseminated under the final
responsibility of the DCI: provided, however, that such national
intelligence shall not be disseminated without a statement indicating
concwrrence of the members of the Intelligence Advisory Committee or,
when there is a mon-concurrence, a statement of substantislly differing
opinion. In the event any IAC member fails to act in the preparation
of, or indicate his approval or dissent with respect to, a national
estimate or study, the DCI may proceed with its dissemination in
accordance with his responsibility.
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